CADS-NCD BOARD OF DIRECTORS MEETING
Saturday, November 6th, 2010

 CADS-NCD BOARD OF DIRECTORS MEETING
Wednesday, July 15th, 2015

[bookmark: _GoBack]Attendees: Bernie Simpson, Louis Poirier, Dave Farough, James Dicks, Tom Abernethy, Allan Braun, Jeff Boucher
Observer: Mike Rochette
Regrets: Chantal Fowler, Lindsay Temple, Theresa Arsenault, Phil Cassidy, Clay Dawdy
	Agenda Items
	Discussion
	Action 

	1. Welcome
	Bernie opens the meeting at 5:45 pm. 
	

	2. Draft Minutes
	Louis submitted the minutes from the May 13th, 2015 meeting in advance.
	Tom made several corrections to the minutes

Tom proposes that the May minutes be accepted as amended, James seconds the motion.
Approved unanimously

	3. Financial Report
	Tom submitted financials in advance of the meeting. 

We are permitted to claim HST for our bingo account expenses. We should claim HST on all expenses, including HST, meals, etc. as suggested by auditor and this can be back 5 years. This will be done for the upcoming report.

Audit should be done on an accrual basis this will add $6k for auditor this year.
Tom further explained the statements. NCD will cover part of Cascade and Edelweiss equipment to erase any deficit from the programs. We still have about $80k in the bank where the budget was looking to draw us down to $(50-30)k. 
Bernie mentioned the possibility the TC could raise funds to offset costs. Discussion surrounding importance of TC for training and safety. Tom suggested that line item or specific course could be used to seek sponsorship.
	Jeff proposes that the financials be accepted as presented, Dave seconds the motion.
Approved unanimously

	Meal & Break
	Bernie moves to break for dinner
	

	4. Budget Preparations
	Allan submitted the Pakenham Budget in advance of the meeting, it was balanced.
When do we want the rest of the budgets? They must be sent to Industry Canada 3 weeks prior to the AGM. AGM should be mid-Nov and the Audited financials. Mid-Sept the budgets should be in to Tom. We need to start thinking about what to invest in for the upcoming year.
	The reports was accepted as presented

	5. Registration
	Discussion around databases for registration both National and sub-organizations. Do not register before September 1st. 
	Tom will send a reminder to program coordinators to forward on to all NCD members.

	6. CPC Equipment Wish List
	Tighter timeline for application due July 30th. James seeking a wish list to complete the application. Joe wants 2 HOC sit-skis with outriggers. We should have more stand up outriggers for Edelweiss and Cascades. We’re looking at a budget of approx. $15k, 50% from CPC and the remainder from NCD. 
Can this cover the cost of coach training? This might be a good idea.
	Jeff will follow up with Joe.

	7. Eastern Pre-Course
	Pre-Course at Mte-Ste-Anne. Agenda still being worked on, cognitive impairment and autism will be on the agenda, New certification system, Course Conductor training.
Minimum criteria to attend for NCD funding 2A.
What is the intent of pre-Course? Bring info back to programs. Teach courses, CADS levels.
First week of December, budget will be forthcoming.
	Mike will follow up

	8. NCD-AGM and Nominations update
	James and Louis’ terms are up for election; Jeff is in an elected position if he takes over the program coordinator role his position will go up for election.
	

	9. Website update
	 Jeff (web builder) will be in contact in the next few weeks, currently looking at site themes. Still targeting mid to late October. We need to keep a close eye on this because the timeline is tight.
	James will follow up

	10. Festival 2016
	Will be held in Kimberly BC again, continuation of CADS 40th anniversary celebrations. March 20-25th, 2016. Please promote festival in your programs, seek participants early in the season to prepare for festival. NCD will likely support members travel to Festival and WSC. James will prepare a brief to promote the event in our programs. In the past we have subsidized up to $1000.
	

	11. Items added to the Agenda
	None
	

	12. Round Table
	Shirts, Tom will send out men’s and women’s model and request sizes, list +4 members from each program.
Louis mentioned the need for a strategic planning meeting for CADS-NCD. Discussion ensued. Something to think about likely into next offseason.
Jeff signed up for the ski show, no cost. Oct. 24-25th 
Winter Sports Clinic needed new banners extra banners were purchased the extras will go to other programs or NCD.
	

	13. Next Meeting
	The next meeting will be on Thursday September 17th
	

	14. Adjournment 
	Bernie proposes closure of the meeting
	End at 7:45
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