CADS-NCD BOARD OF DIRECTORS MEETING
Saturday, November 6th, 2010

 CADS-NCD BOARD OF DIRECTORS MEETING
Wednesday, October 14th, 2015

[bookmark: _GoBack]Attendees: Bernie Simpson, Louis Poirier, Dave Farough, James Dicks, Tom Abernethy, Clay Dawdy, Jeff Boucher, Allan Braun, Theresa Arsenault
Observer: Deb Blimkie
Regrets: Chantal Fowler, Lindsay Temple, Phil Cassidy
	Agenda Items
	Discussion
	Action 

	1. Welcome
	Bernie opens the meeting at 5:40 pm. 
	

	2. Draft Minutes
	Louis submitted the minutes from the September 17th, 2015 meeting in advance.
Jeff corrected one typo.
	Tom proposes that the September minutes be accepted as amended, James seconds the motion.
Approved unanimously

	3. Financial Report and Budget preparations
	Tom submitted the financials in advance of the meeting for the 2015-16 year.
Tom explained the letter received from BDO and that they rely on data provided by the treasurer.
Tom will recommend BDO as the auditor for another year
Tom submitted the draft budget for the 2015-16 year at the meeting.
	Tom proposes that the financials be accepted as presented, Clay seconds the motion.
Approved unanimously
Budgets will be passed in an e-meeting by the end of the month.

	Meal & Break
	Bernie moves to break for dinner
	

	4. Budget continued
	Quick question on program budget variations from Louis. Calabogie has less lift costs this year, Pakenham is being conservative on fundraising
	

	5. Eastern Pre-Course
	Clay indicates that the costs will be $165 / day for meals, accommodations
	

	6. Awards and Recognition
	No word on the pins from Mike Rochette because he is not here today. 
Louis asked about name tags. Deb mentioned that they pay 1$ / nametag for the WSC. Tom mentioned he will follow up with a contact about getting these done for the season.
	

	7. NCD-AGM and Nominations
	The positions that are up for election are James and Louis. The program rep. positions at Calabogie and Edelweiss will also be renewed. Dave will accept nominations for the board.
	 

	8. Give it a Go
	Left to individual hills
	

	9. CPC Grant
	James mentioned that he will follow up with CPC in the next two weeks if he has not heard from them on our funding application.
	

	10. Website update
	James providing and update and seeking input on the website structure. 
	

	11. Ski Show
Oct. 24-25th 2015
	The booth is full for volunteers for the weekend. 
	

	12. Winter Sports Clinic
	Clay provided an update, met with Walter Natynczyk today and veteran affairs will encourage members to sign up for the clinic as part of their recovery.
Discussion on RCMP member attending, last year as the first year with RCMP. Clay said they would prefer to have too many applicants than too few.
Discussion around TPL being late with donation last year. Could this be earlier this year? It will be reduced to $25k and likely last minute confirmation once again. 
	WSC is requested by the board to request when the funds will be obtained.

	13. Items added to the Agenda
	
	

	14. Round Table
	Tom mentioned the translation of the CADS brochures that were edited by Teresa and Louis and feedback will be provided to CADS national.
Tom will bring banners to NCD AGM
Allan included a history of CADS national in the Pakenham newsletter. Tom will help with a CADS-NCD history for a later issue.
Pakenham digital registration is still a work in progress. Updates will be provided at a later date.
James asked if the Mission and Vision would be on the website. James pitched something but Louis suggested that the Mission and Vision should be decide by the board after thorough reflection and should not be rushed through for the AGM. Clay suggested that the CADS national mission and vision could be used but warned they may have replaced those with something that is much less concise than previous versions. 
	

	15. Next Meeting
	The next meeting will be e-meeting before end of October
AGM - Nov.12
	

	16. Adjournment 
	Bernie closed the meeting at 7:44
	Motion to adjourn proposed by Tom
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