CADS-NCD BOARD OF DIRECTORS MEETING
Saturday, November 6th, 2010

CADS-NCD ANNUAL GENERAL MEETING
Virtual Meeting Video and Audio Conference
Thursday December 3, 2020

Attendees: James Dicks, Bernie Simpson, Keith and Deb Blimkie, Paul and Mary Johannsen, Heather Scott, Bruce Meredith, Jeff Boucher, Martin Bourgon, Todd Hicks, Carolyn Mitrow, Miranda Newton, Russell Rumley, Kim Leahy, Andre Demers, Vicky Mierins, Laura Wismer, Amber Corby, John Chafe, Pierre Goulet, Al McLarty, Ron Prince, Sarah Tait, Peter McCallum, Alex MacPherson, Bob Einarsson, Aaron Wong-Sing, Sylvie Morissette, Andrea, Doug Racz and Joe O’Hara.
Guests: Lindsay Temple, Deirdre Aberneth, and Clay Dawdy.
	Agenda Items
	Discussion
	Action 

	1. Call to Order and Credentials Report
	James Dicks welcomes everyone and thanks them for attending.

He called the meeting to order at 7:05pm. 

The CADS – NCD By-Laws require a quorum of 20 members attending a Meeting of the Members for that meeting to be official. There was quorum and so the meeting was official as 32 members and 3 guests attended.

James introduced the CADS – NCD Members at Large and thanked them for all the support they provide to our membership.
President: James Dicks
Vice-President: Bernie Simpson
Director of Ski Operations: Russell Rumley
Director of Admin Operations: Jeff Boucher
Secretary: Heather Scott
Treasurer: Tom Abernethy

Calabogie Peaks Program Representative: Laura Wismer
Mount Pakenham Program Representative: Amber Corby
Winter Sports Clinic Program Representative: Dale Cross
Ski Hawks Ottawa Program Representative: Paul Johannsen
Sommet Edelweiss Program Representative: Martin Bourgon
Mont Cascades Program Representative: Vicki Meirins
CADS – NCD TC Chair: Al McLarty

James pointed out that the AGM took place on the same day as International Day for Persons with Disabilities. He added Appreciation of Former CADS – NCD Board Members to item 16.
	

	16.	New Business 
	Updates for the 2020-2021 season.
Russel Rumley spoke as Chair of the CADS-NCD working group on return to snow plans. He delivered a high level update the Division and Program’s plans for a safe return to snow. They remain committed to ensure continued excellence, good governance, and solid leadership and are working within the context of public guidance. Members can find details for this update on the CADS-NCD website. Members are encouraged to stay in contact with their programs regarding operations during this winter.
Jim thanked Russell and the working group for all their work planning for this year.
	

	2. Approval of Minutes from 2019 AGM (Oct 16, 2019)
	Meeting attendees were provided with a package of documents in advance via email, including these minutes. In addition, all documents for the AGM were posted on CADS – NCD web site well in advance of the meeting.
Minutes were presented for Approval.
	Pierre Goulet motioned to approve the minutes from CADS – NCD AGM held on October 16, 2019.
Deb Blimkie seconded.
All favoured, Carried.

	3. Business Arising from Minutes
	None
	

	4. Present and Approve 2019-2020 Financial Statements and our Public Accountant Report
	Tom Abernethy presented the 2019-2020 financials as approved by BDO Canada to the members.

The BDO Canada 2019-2020 Financial Review Report was included in the package of documents provided to attendees. The Board had previously approved this report.

Tom explained that the division had met all BDO’s standards for a review and talked the members through the report. BDO specifically wanted to know about the impacts of COVID related to costs and future spending. Tom summarized that, when lockdown occurred, operations had mostly ended. Going forward any surplus income that is not spent on normal annual activities, will be added to reserves for “disaster recovery”. That way the organisation will be ready to begin operations next season.

There were no questions from the floor.
	Andre Demers motioned to approve the 2019-2020 financial statement.
Amber Corby seconded.
All favoured, Carried

Russell Rumley motioned to accept BDO’s Report for 2019 – 2020, as reported.
Pierre Goulet seconded.
All favoured, Carried

	5. Appointment of Public Accountant for FY 2020-2021
	Tom Abernethy recommended BDO Canada, the existing accountant, as the accountant for the upcoming fiscal year.


	Tom Abernethy motioned to appoint BDO Canada as our auditor for the 2020-2021 fiscal year.
John Chafe seconded.
All favoured, carried

	6. Approval of All 2019 - 2020 Actions by the Board of Directors 2018-2019
	James Dicks asked members for a motion to approve all actions taken by the Board of Directors since the 2019 AGM.
	Todd Hicks motioned to approve the actions of the Board of Directors over the past fiscal year.
Jeff Boucher seconded.
All favoured, carried.

	7. Present 2020-2021 Budget
	Tom Abernethy presented the 2020-2021 budget for CADS – NCD and our programs. Budgets were included in the package attendees received. All the financials can be found on the website.
Tom explained the budget as presented and spoke to the impact COVID has had on the budget. The budget has been adjusted due to COVID-related changes in income and spending. Namely there will be less income from membership dues since several programs have been cancelled. Several annual events have been cancelled and so any extra income will be added to the reserve fund. 

There were no questions from the floor.

	Tom Abernethy motioned to approve the 2020-2021 Budget, as presented. 
Alex MacPherson seconded.
All favoured, Carried.

	8. President’s Message 
	The report was included in the package of documents that attendees received. It can also be found on the website. James Dicks tabled his Report. He thanked everyone for their efforts during the last year and said the division had accomplished lot. It was unfortunate some year end events had to be cancelled due to the onset of the virus. Looking ahead, he said that for this season we will have to adapt to health guidance and other circumstances.
	Russell Rumley motioned that the President’s Report be accepted, as presented.
Kim Leahy seconded.
All favoured, Carried.

	9. By-Law Amendment
	None
	

	10. Program Updates
	Program updates were addressed in the President’s Report.


	Raymond Blimkie motioned that Program Updates be accepted, as presented.
Pierre Goulet seconded.
All favoured, Carried.

	11. Report by Chair of Nominating Committee regarding the Election of Board Members
	James thanked all candidates for submitting nominations for Members at Large and Program Representatives for expressing their interest in CADS – NCD’s Board.

There was not an election at the AGM. Bernie Simpson and Jeff Boucher were acclaimed to the two open Board Executive positions.
Paul Johannsen and Bruce Meredith as the Nominating Committee thanked the members for their support.
	

	12. Vote for Board of Directors
	Bernie Simpson – acclaimed.
Jeff Boucher – acclaimed.
No Vote.
James thanked Bruce and Paul for their work as the elections committee.
	



	13. Introduce/Announce New Board Members
	Bruce Meredith read the slate of 12 nominees to be voted by the membership as Members at Large of CADS-NCD.
Members at large are: 
Bernie Simpson and Jeff Boucher (3 years remaining)
Tom Abernethy and Russell Rumley (2 years remaining)
Heather Scott and James Dicks (1 year remaining)

Nominees as the Program Representatives are:
Laura Wismer (Calabogie Peaks)
Martin Bourgon (Edelweiss Valley)
Amber Corby (Mount Pakenham)
Paul Johannsen (Ski Hawks Ottawa)
Vicki Meirins (Mont Cascades)
Dale Cross (Winter Sports Clinic)
Vacant (TC) - Jeff Boucher has graciously volunteered to help if there are opportunities for certification later in the winter.

	Miranda Newton motioned that the slate of 6 Members at Large and 7 Program Representatives be elected as Directors of CADS-NCD.
Kim Leahy seconded.
All favoured, Carried.


	14. Special Meeting for Board Members to Elect Executive Roles
	Since there was an acclimation, the Board held a Special Meeting on December 2, 2020 to choose roles for the Executive Board members.
Bruce Meredith chaired the Special Board meeting on the separate zoom call to determine Executive Directors of CADS-NCD. Minutes from this meeting will be posted on the website, as done in prior years.
	

	15. Reconvene and Announce Officers
	Bruce Meredith announced the new Members at Large and their roles:
President: James Dicks
Vice-President: Bernie Simpson
Director of Ski Operations: Russell Rumley
Director of Admin Operations: Jeff Boucher
Secretary: Heather Scott
Treasurer: Tom Abernethy

Laura Wismer (Calabogie Peaks)
Martin Bourgon (Edelweiss Valley)
Amber Corby (Mount Pakenham)
Paul Johannsen (Ski Hawks Ottawa)
Vicki Meirins (Mont Cascades)
Dale Cross (Winter Sports Clinic)
Vacant (TC) - Jeff Boucher has graciously volunteered to help if there are opportunities for certification later in the winter.

	Any changes to signing authorities will be determined by the Board later


	16. New Business
	Appreciation of Former CADS – NCD Board Members.

James Dicks thanked past volunteers for their service on the CADS – NCD Board of Directors. He explained that in the past plaques were offered to those who served and left the Board. 

Over the past couple years, members expressed interest in having other ways to show appreciation for their contribution to the growth of adaptive snowsports in the region.

For this expression of appreciation, the Board went back 5 years (to when plaques ceased) to express appreciation to the people who left the board from the 2016 AGM to the 2020 AGM. They are also contemplating continuing the expressions of appreciation at future AGM’s.

Recently each person was provided with a Certificate of Appreciation in both official languages. The certificate includes their name, along with a line describing their role on the CADS – NCD Board. Their continued contributions in our programs are appreciated. The letter accompanying the certificate highlights some of these accomplishments. 

James acknowledged these volunteers by reading aloud their name and role.

	Dale Cross
	Program Coordinator: Canadian Veterans' Winter Sports Clinic 2018 – 2020.

	Al McLarty
	Chair: CADS - NCD Technical Committee 2018-2020.

	Catherine Presseau
	Program Representative: Le Sommet Edelweiss 2015-2016.
Mount Avila Trip Coordinator: 2016-2018.

	Allan Braun
	Program Coordinator & Representative: Mount Pakenham 2013 – 2019,
Mont Avila Trip Coordinator: 2013 – 2015.

	Theresa Arsenault
	Program Coordinator & Representative: Mont Cascades 2014 – 2017.

	Malcolm McKinley
	Chair: CADS - NCD Technical Committee 2016 – 2018.

	Neil George
	Program Coordinator: Canadian Veterans’ Winter Sports Clinic 2015 – 2016.

	Alex McPherson
	Program Coordinator: Canadian Veterans’ Winter Sports Clinic 2016 – 2018.

	John Jarecsni
	Program Representative: Mont Cascades 2017 – 2018.

	David Farough
	Program Representative: Ski Hawks Ottawa 2007 – 2018.

	Philip Cassidy
	Director of Ski Operations: 2014 – 2016.

	Keith Blimkie
	Director: Administrative Operations 2016 – 2019.

	Debra Blimkie
	Program Coordinator & Representative: Calabogie Peaks 2015 – 2019.



In the future programs may wish to use the certificates to express appreciation for their volunteers.

In addition to this, there is an idea to have a document on the web site recognizing all those serving on the Board, possibly going back to the incorporation of CADS – NCD in 1979. All those people helped make CADS – NCD what it is today and deserve recognition for that.

James thanked all who served on the Board.
	

	17. Adjournment 

	James thanked all the attendees and wished everyone a Merry Christmas and Happy New Year. He adjourned the meeting at 8:11pm


	Raymond Blimkie motioned to adjourn the meeting.
John Chafe seconded.
All favoured, Carried.
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