CADS-NCD BOARD OF DIRECTORS ELECTRONIC MEETING
July 23 to July 30, 2021

Attendees:   James Dicks, Bernie Simpson, Tom Abernethy, Vicki Mierins, 
				Amber Corby, Paul Johannsen, Jeff Boucher, Martin Bourgon, 
				Russell Rumley, Heather Scott., Laura Wismer, 
Regrets:      Dale Cross.   
Guest:         Deb Blimkie, Non-voting attended to represent Dale Cross and WSC. 
  
	Agenda Item
	Discussion
	Action

	1. E-Vote on one motion
	On July 23, 2021, James circulated motion requesting the Board nominate Colin Moden to be the Chair of our CADS - NCD TC and thereby fill the current vacant TC position on the Board of Directors. This appointment will be from the time approved until the next CADS – NCD Annual General Meeting.

Annex 1 below includes the relevant e-mails


	1) Tom motioned that we nominate Colin Moden to be the Chair of our CADS - NCD TC and thereby fill the current vacant TC position on the Board of Directors. This appointment will be from the time approved until the next CADS – NCD Annual General Meeting.
2) Seconded Vicki Carried.
3) 10 of 12 Directors voted in favour of the motion. No one opposed.
4) Colin MODEN appointed to the CADS-NCD Board of Directors as Chair of the CADS-NCD Technical Committee.

	2. Round Table
	Prior to the vote Jeff recommended to the Board that Colin be nominated at Chair of the NCD TC. Several members expressed support suggesting this be finalized as soon as practicable. Tom, Vicki and others suggested we do it formally by an e-vote.
	

	3. Next Meeting targeted for September 23rd 2021
	James adjourned the meeting at 6 PM Ottawa time on July 30, 2021
James suggested depending on the business needing to be addressed we could meet as needed and reminded Board members our next meeting is targeted for Wednesday September 23, 2021, via Zoom from 7:00 to 8:30 PM.
	








Appendix A to the Minutes

CADS – NCD E-Meeting Motion, Seconder, and Votes

Note the original email with identical text was sent on July 23 2021 at 11.56 AM.

From: Dicks, James (AADNC/AANDC) 
Sent: Friday, July 23, 2021 11:56 AM
To: Dicks, James (AADNC/AANDC) <james.dicks@canada.ca>; 'berniesimpson@outlook.com' <berniesimpson@outlook.com>; 'tjabernethy@rogers.com' <tjabernethy@rogers.com>; 'scotthm24@gmail.com' <scotthm24@gmail.com>; 'russell_rumley@hotmail.com' <russell_rumley@hotmail.com>; 'bouch1957@gmail.com' <bouch1957@gmail.com>; 'director@calabogiecads.ca' <director@calabogiecads.ca>; 'lwism078@gmail.com' <lwism078@gmail.com>; 'martin.vstrom@gmail.com' <martin.vstrom@gmail.com>; 'amber.corby@hotmail.com' <amber.corby@hotmail.com>; 'wsc.calabogie@gmail.com' <wsc.calabogie@gmail.com>; 'pkjohannsen@sympatico.ca' <pkjohannsen@sympatico.ca>; 'vicki.mierins@outlook.com' <vicki.mierins@outlook.com>; 'alexkuta@gmail.com' <alexkuta@gmail.com>; 'deb@blimkie.ca' <deb@blimkie.ca>; 'debblimkie@cads.ski' <debblimkie@cads.ski>; 'James1Dicks1@Gmail.com' <James1Dicks1@gmail.com>
Subject: E-Vote: TIME TO VOTE: Colin Moden Chair CADS - NCD Technical Committee Until our Next AGM
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Hello everyone

I hope everyone is healthy safe and remains that way. Have a great summer.

Thanks for your expressions of support for Colin Moden as Chair of CADS – NCD TC. It is sincerely appreciated. Colin will be an excellent addition to our TC and Board. We can support this change via an e-vote.

As Tom referenced, Sec. 5.10 of our By Law.  It allows a quorum of the Board to fill a vacancy to serve until the next AGM. Tom, Vicki followed by Martin expressed interest to have the e-vote / make the appointment happen faster. As such we could elect Colin right now with an E-vote. ThanksTom for looking after the administrative matters and discussing the position with Colin. Colin thanks for your confirmation that you are willing to take on this role.

I am setting up an e-meeting with one motion made by Tom seconded by Vicki. Please feel free to raise any other items related to it that you may wish to discuss.

Motion
Tom Abernethy moved to nominate Colin Moden to be the Chair of our CADS - NCD TC and thereby fill the current vacant TC position on the Board of Directors. This appointment will be from the time approved until the next CADS – NCD Annual General Meeting.

Second
Vicki Mierins Seconded Tom’s motion.

Since the motion is already seconded voting can start. I propose voting continue all next week and close Friday July 29, 2021 at 5 PM Ottawa Time.  I allow time considering some Board members may be on vacation.

One administrative note: In order to reduce the burden, expedite process, and given people may be on vacation and away from technology, I suggest counting previous expressions of support from Jeff, Bernie, Paul, Martin, and Russell as yes votes in the event they cannot confirm. 

As we move towards the 2020-21 CADS – NCD AGM, our TC will pursue the normal process highlighted by Tom to have the TC Chair / Coordinator appointed going forward, nominated by that committee and then voted and approved by the CADS-NCD membership at the AGM

It is time to vote, and I look forward to all the votes.

Thanks for your continued support

I hope everyone remains healthy and safe having a great summer.

Sincerely yours,


James Dicks
President, 
CADS - NCD
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Website:  www.cads-ncd.ca
A Division of Canadian Adaptive Snowsports (CADS)

From: Jeff Boucher <bouch1957@gmail.com> 
Sent: Friday, July 23, 2021 12:01 PM
I vote yes.

From: Amber Corby <amber.corby@hotmail.com> 
Sent: Friday, July 23, 2021 12:05 PM
I vote yes. I don’t know Colin but the resounding support from other members gives me confidence in my vote.
Amber

From: Vicki Mierins <vicki.mierins@outlook.com> 
Sent: Friday, July 23, 2021 12:06 PM
I vote yes.
Vicki Mierins 

From: Tom ABERNETHY <tjabernethy@rogers.com> 
Sent: Friday, July 23, 2021 12:26 PM
I vote in favour of the Motion.   .... Tom
Tom Abernethy, CADS-NCD

From: Paul Johannsen <pkjohannsen@sympatico.ca> 
Sent: Friday, July 23, 2021 12:35 PM
Glad to confirm again.
Paul

From: Heather Scott <scotthm24@gmail.com> 
Sent: Friday, July 23, 2021 12:53 PM
I definitely vote yes. Colin will be ideal in the role.
Heather.

From: Ernest Oliver <martin.vstrom@gmail.com> 
Sent: Friday, July 23, 2021 1:24 PM
I vote Yes.
Martin B.

From: Bernie Simpson <berniesimpson@outlook.com> 
Sent: Friday, July 23, 2021 2:01 PM
I vote in favour 
Bernie

From: debblimkie@cads.ski <debblimkie@cads.ski> 
Sent: Friday, July 23, 2021 2:36 PM
Excellent – fully supported!!!
Deb
Deb Blimkie     Note: Deb Blimkie Non-voting attended on behalf of Dale Cross and WSC.  

From: Laura Wismer <lwism078@gmail.com> 
Sent: Sunday, July 25, 2021 8:22 PM
I am a yes 🙌 
Laura

From: Russell Rumley <russell_rumley@hotmail.com> 
Sent: Friday, July 30, 2021 8:51 AM
The official “I vote yes”. 
While it may be the 30th, it is still Friday, and James had appropriately already counted me in...
Regards,
Russ
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