


CADS-NCD 
E-Meeting Minutes (Draft)
November 10th to 15th, 2021

Attendees: Bernie Simpson, Tom Abernethy, Paul Johannsen, Jeff Boucher, Vicki Mierins, Heather Scott, Martin Bourgon and Colin Moden. 
Regrets:  James Dicks, Amber Corby, Dale Cross, Laura Wismer and Russell Rumley
__________________________________________________________________________
From: Tom ABERNETHY <tjabernethy@rogers.com>
To: Paul Johannsen <pkjohannsen@sympatico.ca>; Russell Rumley <russell_rumley@hotmail.com>; Vicki Mierins <vicki.mierins@ogilvierealty.com>; Jeff Boucher <bouch1957@gmail.com>; Dale Cross <wsc.calabogie@gmail.com>; Martin Bourgon <martin.vstrom@gmail.com>; Dicks, James (AADNC/AANDC) <james.dicks@aadnc-aandc.gc.ca>; Laura WISMER <lwism078@gmail.com>; Heather Scott <scotthm24@gmail.com>; Colin Moden <colinmoden18@gmail.com>; Amber Corby <amber.corby@hotmail.com>; Bernie Simpson <berniesimpson@outlook.com>
Cc: Vicki Mierins <vicki.mierins@outlook.com>; Dicks James (AADNC/AANDC) <james1dicks1@gmail.com>; Vicki & Alex <cads.ncd.mc@gmail.com>; Kim Leahy <kmcleahy@gmail.com>; Miranda Newton <coordinator@cads-pakenham.org>; Tom Abernethy <tjabernethy@rogers.com>; Deb Blimkie <director@calabogiecads.ca>; Raymond Blimkie <admin@calabogiecads.ca>; Ashley Graham <agraham84@gmail.com>; Philip Cassidy <philip.cassidy@gmail.com>; Dave McComb <dasic.mccomb@gmail.com>
Sent: Wednesday, November 10, 2021, 10:10:05 p.m. EST
Subject: CADS-NCD 2021-22 Budget approval - Motion and voting

Hello CADS-NCD Directors, and Info for others representing our programs and the program finance members.

As discussed and agreed at our virtual zoom meeting on Nov 4th the adjustments have been made to the CADS-NCD Budget for 2021-22, and I now have 5 of 6 program budgets for 2021-22 each fully balanced (Income Vs Expenses).  The 6th program budget is being refined and will be forwarded to all in a day or two.   

The board needs to approve these budgets like we have approved the 2020-21 financials (Income statement and Balance sheet) and the BDO Financial Statement dated June 30th 2021.  Board approval is a required step before these these sets of files are presented to the membership at the AGM next Wednesday Nov 17th for for their approval.   

This message sets up an e-meeting with one motion made by myself and looking for a Director Second the motion.   Once the motion is seconded, discussion can flow. 
Please feel free to raise any finance or related to it that you may wish to discuss.  

We need to have these 7 budgets posted on our web site a few days prior to the AGM.  I.E. by Monday Nov 15th.  A voting  period of 2 - 3 days should be provided for the 13 Directors, one is out of the country, two are off deer hunting, and they may need extra time to vote.  If you have a question or comment, please "respond to all" and the answer or input will be provided to all. Voting will be counted up to 10:00 AM EST, on Monday Nov 15th.

FYI, the 2020-21 Balance Sheet, by Program and Income Statement, and the BDO Financial Statements dated June 30th, 2021 are being posted today.  

Motion:
Tom Abernethy moved to approve the attached consolidated CADS-NCD 2021-22 Budget including the six program 2021-22 program budgets for:
-  Calabogie Peaks, 
-  Mont Cascades, 
-  Mount Pakenham, 
-  Sommet Edelweiss, 
-  Technical Committee, and
-  Winter Sports Clinic.

Seconded:
Do I have a Seconder to the motion? 
 
Notes: 
1)  At the Nov 4th Board meeting additional revenue was found for the TC to cover the cost of extra lift tickets to have members ski or boarding skill set increased to allow them to be ready to take a CADS certification module or a full course.  This is due to the fact that we did not run an adaptive program last year and our members will need extra snow time to be ready to demonstrate their abilities.  The TC will control this extra funding.

2)  Being I have 6 .xlss files to send out and it may be too much for some to receive, I will send this message twice with 3 files attached to each.  The 7th file, for our 6th program will follow in a day or so. 

Best regards,   ....  Tom


Jeff Boucher bouch1957@gmail.com     Wed., Nov. 10 at 10:40 p.m.
I will second the motion.      Jeff Boucher

Tom ABERNETHY
Hello all. Vicki has submitted and I attach the Mt Cascades 2021-22 Budget. You now have all of the budgets. No questions or asks for any info yet. Jeff has seconded the motion so Voting can begin, and yes forward any queries that you may have. 
Tom     Fri., Nov. 12 at 4:46 p.m.

Jeff Boucher
I vote yes.   Jeff    Nov 12, 2021, at 10:43 PM,

 
Heather Scott
I vote in favour. Heather.    Fri., Nov. 12 at 11:03 p.m.

Paul Johannsen
I am good with it. Paul  Sat., Nov. 13 at 7:58 a.m.

Ernest Oliver
Also in favor. Martin On Fri, Nov 12, 2021, 23:03
 
director@calabogiecads.ca
Also in favour. Deb Debra Blimkie Program Director (c) 613 340 1602 Calabogie-NCD Adaptive Snow-Sports Program, Sat., Nov. 13 at 9:48 a.m.  
Note:   Comments only.  Not yet a Director    TJA

Colin Moden    
In favour.    Sat., Nov. 13 at 11:07 a.m.

Bernie Simpson
I am in favour of this motion. Thank you Tom.   Sat., Nov. 13 at 12:08 p.m.

Vicki Mierins
I vote in favour. Regards, Vicki   Sat., Nov. 13 at 3:47 p.m.

Tom ABERNETHY
I vote in favour of the Motion. Regards, ... Tom   Sun., Nov. 14 at 8:16 p.m.

Bernie Simpson 
Hello everyone.  With a majority voting in favour of this motion and in James’s absence, I do declare it carried.    Thank you.    
Bernie     Mon., Nov. 15 at 9:10 a.m.
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