CADS-NCD BOARD OF DIRECTORS MEETING
Saturday, November 6th, 2010

CADS-NCD
MINUTES 
Virtual Meeting Video and Audio Conference
Wednesday September 27, 2023
7:00 PM

Attendees: Bernie Simpson, Tom Abernethy, Jeff Boucher, Colin Moden, James Dicks, Mike Moulton, Heather Scott, Eric Lacasse, Malcolm McKinley, Miranda Newton, and Pierre Goulet.
Regrets: Randy Innes, James Delaney, and Todd Hicks.

	Agenda Items
	Discussion
	Action 

	1. Call to Order 
	James Dicks welcomed everyone and thanked them for attending. He called the meeting to order at 7:00 pm. 
Items added to agenda: 
· Criminal Record Checks  
· Name Tag Machine
· Mt. Avila Bus Trip 2024

	

	2. Approve minutes from May 30, 2023, meeting.
	The minutes of this meeting was circulated prior to the meeting.

	Jeff motioned to approve the minutes for the meeting held on May 30, 2023. Bernie seconded.
Carried.


	3. Financial Report and Budget Update
	Tom circulated the financials to Board members prior to the meeting.

A.	Financial Reports: 2022-2023 Income Statement & Balance Sheet - as sent to BDO for their Financial Review, and 2023-2024 Income Statement on September 20, 2023
· Tom went through the financials of the programs and answered a few questions from members.
· Once the audit is complete, the BDO report will be circulated.

	Colin motioned that the financials for 2022-2023 be approved as presented.
Malcolm seconded.
Carried. 




	
	B.	CADS-NCD Budget proposed and considerations.
A discussion now and approval of the Budget will be in October.
· Tom summarized the 2023-2024 Income Statement as of September 20, 2023, and gave details about a few line items under Income.
· He explained some maintenance work that will be carried out by programs with funds carried forward.
· Would like programs to present a plan to use up funds carried forward.
· For CADS-NCD Tom suggested some ways to fund NCD participation at events this season, for example bursaries for NCD participants at the 2024 CADS Festival being held at Calabogie.
· A short discussion followed regarding the Festival and Tom answered members questions.
· Explained the fundraising efforts from SkiAbility (water skiing) which CADS-NCD received. Tom began the discussion to decide how to use the money by recommending funding for extra Festival bursaries. Members discussed several other ideas to use these funds. Most members liked the idea of offering extra bursaries for festival bursaries.
· Mike Moulton confirmed funding from True Patriot Love had been granted.  
· Members discussed possible upcoming costs to the Technical Committee for pre-course training. These will be higher than usual as pre-course is being held at Collingwood.

	Mike motioned that the financials for 2023-2024 be approved as presented. 
Miranda seconded.
Carried. 
Colin motioned to approve the apportionment of actual TC costs by program membership based on data provided by CADS National at the end of the 2023-2024 season.
Jeff seconded.
Carried.
Program directors to work with Tom to prepare budgets for the AGM. 
 



	4. Registration 2023 to 2024 Updates 
	· CADS Registration is open in Snowline.
· Training on SnowLine is available through CADS National.
· Mike confirmed that WSC has fully transitioned to SnowLine.
· Currently about 20 to 30 NCD members are registered.
· Administrators should register early / now.

	All program coordinators need to ensure they and their leadership groups are registered in Snowline and insured.


	5. Ottawa Ski Show
	· Takes place October 21 to 22, 2023.
· Colin is co-ordinating the CADS-NCD display. He reported that planning is underway. They are creating a one pager with information on the programs which includes the price, dates and times. He is missing information from Mt. Cascade. 
· Parking expenses are reimbursed for those working at CADS NCD show booth.

	Mt. Cascade to let Colin know the cost of their program.

	6. Succession Planning & Outreach
	Jim encouraged members to solicit new volunteers for the positions that will be opening on the Board at the AGM.  

	

	7. CADS – NCD Virtual AGM Date TBC, Election Committee, Board Nominations, Program Reps.
	Jim introduced the item and put forward his ideas for the AGM. Member discussed.

· AGM will be virtual. 
· Tom suggests that the BDO report will be complete at the end of October. The report will be presented at a meeting. 
· Bylaws require we need to provide 21 days notice and send members the invitation, agenda, and notice at least 21 days in advance.

Jim proposed a tentative date for November 29, 2023, for AGM to start at 7pm.

Once BDO completes financials they will want to meet and present it to the Board. Tom will arrange that meeting.
· About a week or so prior to the AGM we would need two E-votes:
· To approve Program Budgets.
· To recommend the BDO report to the Membership for approval.
 
Election Committee – Jim asked for volunteers to participate on the committee.

Volunteer Appreciation Awards will be announced at the AGM.

	Jim to circulate package for AGM preparation to Program coordinators at end of October.

Program coordinators must forward these to the members by Nobember 8, 20223. 

Programs including TC are asked to submit their Program Representative nominations.


	8. National Updates & Sanctioning for 2023-24 for insurance
	Jim thanked the programs who have shared their sanctioning packages already and asked that others follow with theirs.

Jim circulated the following ahead of the meeting to guide the discussion:
· a few updates from CADS National; and
· a short version of CADS 2028 Strategic Plan for the next few years
Most notably:
· CADS National is emphasising the importance of implementing safe sport. This is about due diligence to prevent maltreatment and includes a process to follow up to an independent third party if complaints arise and need to go there.
· Safe sport training provided by NCCP is mandatory..  
· Possible that CADS may ask programs to conduct comprehensive safe sport-oriented reference checks for all new members in the 2023-2024 season. We will advise on developments.
· Amy will give virtual training in October on snowline, insurance, and other topics.

	In a week or so, CADS will circulate information on how to take the training and next steps.


	9. Volunteer Recognition Long Service Pins
	Tom touched on the background to procuring the pins. They are expected to be ready by the end of the fall. Bernie gave a status on the order. 
	

	10. Items added to the agenda
	A. Tom added the item Criminal Record Checks (CRC):
· CRC are valid for 3 years.
· New and returning volunteers (in their 4th year) are required to apply for and/or update their CRC.
· A discussion followed on possible scenarios related to implementing a process for checks, including which check to accept, CRC or Vulnerable Sector Check? 
· Members decided to follow, as a minimum, CADS National which requires a CRC. 
· Tom will develop a letter for members choosing to request the clearance from local police while program reps work with the volunteers choosing to obtain their CRC using SnowLine.

B. Name Tag machine – Jeff reported back on the information he found out about cost and type of machine. He proposed buying the machine and he will prepare the logo in the settings.   

C.  Mt. Avila Trip – Pierre will coordinate the trip. He will create 2 events in SnowLine, one  for each the East and West departures. It will take place on March 17, 2024. He will need 4-6 volunteers to supervise on the buses. It was noted that not many, if any, members would be impacted because the bus trip coincides with CADS Festival (which runs from March 17 to March 22) . A member suggested having a webpage about the trip on the CADS-NCD website.
	Tom motions that CADS-NCD maintain CADS National’s approach to require a CRC. In the event a program wishes to use a Vulnerable Sector Check (VSC) the program can do that. Consideration be given to CADS Volunteers in other programs who have completed the CRC.  
Malcolm seconds.
Carried.




Jeff will purchase the name tag machine which all programs can use.

Pierre will investigate creating a webpage about the bus trip on the CADS-NCD website.

Pierre will send information about the bus trip at the beginning of the season for programs to circulate and plan.


	11. Round Table
	A. Jeff:
· asked about parts missingfrom the spring 2023 order placed with Enabling Technologies for the dynamique sitski. Others programs plan to order new parts for their sit skis. Once the order for new parts is ready, Tom will arrange with Enabling Technologies to have everything sent to Ottawa as one package.
· has various ski equipment for sale. 

B. Colin: 
· CADS – NCD TC bought a pro-level licence for Zoom to share. Limited to one meeting per time. Contact Colin if you would like to use it.
	

	12. Next meeting(s): 
E-meeting to approve: A) 2023-24 Budgets, B) Date for CADS–NCD AGM TBC, and C) Meeting for BDO to present 2022-2023 report to Board 
	Tom or Jim will contact the board once dates and time are confirmed for upcoming meetings
Jim is tentatively away from November 2 to 20. 

The meeting adjourned at 9:00PM.
	Pierre motioned to adjourn the meeting. Bernie Seconded.
Carried. 
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