CADS-NCD
MINUTES 
Virtual Meeting Video and Audio Conference
Thursday November 23, 2023
7:00 PM

Attendees: Bernie Simpson, Tom Abernethy, James Dicks, Randy Innes, Malcolm McKinley, Miranda Newton, Eric Lacasse, Mike Moulton, Heather Scott

Guests: Wendy McDonald, BDO

[bookmark: _Hlk120570156]Regrets: Pierre Goulet, Jim Delaney, Colin Moden, Jeff Boucher, Todd Hicks

	Agenda Items
	Discussion
	Action 

	1. Call to Order 
	Bernie called the meeting to order at 7:02 welcomed everyone and thanked them for attending. He welcomed our guest Wendy McDonald from BDO.  He asked if there were any new items to be added to the agenda. 
	Attendance was taken. Quorum attained.
Three items added to Agenda are discussed below. 

	2. Presentation, discussion and approve our Public Accountant’s fiscal year 2022-23 Financial Statements


	On Nov 21, 2023 Tom circulated the draft 2022-23 BDO Financial Statements for discussion so it can be presented at the AGM for approval by the membership. He introduced Wendy MacDonald

Wendy reviewed BDO’s Financial Statements. BDO concludes that the statements present fairly the financial position of CADS – NCD on June 30, 2023 our 2022-23 fiscal year end.  In addition, the results of CADS – NCD operations and its cash flow for the fiscal year are in accordance with Canadian accounting standards for not-for-profit organizations.

She reviewed questions that a Public Accountant is mandated to ask a not-for-profit Board of Directors including whether any of the Boared in attendance was aware of any fraud, illicit activities or other major transactions that may impact the nature of the statements. Board members in attendance all replied positively that they were not aware of any such activities. Therefore Tom will work with BDO to have the statements signed for presentation at the AGM. 
	Mike motioned to accept the 2022-23 BDO Financial Statements as presented.
Second Miranda.
Carried

BDO’s 2022-23 Financial Statements will be signed and recommended to the membership at the AGM for their approval.




	3. Presentation, discussion and approve the 6 program Budgets and the CADS-NCD Budget for fiscal year 2023-24
	On Nov 21, 2023 Tom circulated the 2023-24 CADS - NCD budget including programs budgets for discussion so they can be presented at the AGM for approval by the membership.  

Tom reviewed the budgets explaining everything in detail. No questions were raised.





	Tom motioned to accept the 2023-24 CADS NCD Division Budget including programs budgets as presented. Second Miranda. 
Carried

The 2023-24 budgets will be recommended to the membership at the AGM for their approval.

	4. Items added to the Agenda at start of the meeting
	A:   Election Committee Update for AGM on Nov 29 2023
There are two Member at Large positions open for nominations.  Bernie and Jeff have re applied to run again. We will be accepting completed nomination forms right up to the AGM.  Programs are requested to please canvass their memberships for potential candidates.  We could use more than one.  

Several program representatives have not submit Nomination forms. Programs are requested to submit their program rep nomination prior to the AGM.

B:  NCCP Safe Sport Training – reminder
Board members were reminded that CADS recently advised that all instructors, volunteers and others in administrative/leadership positions are required mandatory to take the NCCP 90 minute Safe Sport Training webinar. – preferably by Jan 31, 2024.  Programs were asked to have all volunteers, instructors and people on administrative positions to take this training as soon as practicable.


C  CADS Festival Silent Auction Returns
On Nov 23, 2022, CADS advised us that they are looking for items to be donated to them for their silent auction targeted to take place at festival. If programs have items please contact us and Amy.

D  PINS for Volunteers with long service dedicated to CADS - NCD
Bernie conrtinues to canvass suppliers for quotes on pints that programs would give their volunteers with long service. Once quotes are recieved and reviewed Tom and Bernie will order pins. The intent is to have the pins delivered so programs can present them to volunteers at their spring year end social events.
	James will recirculate the  nomination form to the entire board.











Programs to ensure all applicable members take NCCP Safe Sport webinar. Any questions consult Christian Hrab and Amy Royea at CADS.





Board and programs to advise Amy of items they have to donate to CADS Festival Silent Auction 


	5. Round Table

	Miranda and Mike will address a request from Soldier On regarding having an event at a resort hosting a CADS – NCD program.

Eric advised SHO will move their programming for youth from Monday evening to Monday afternoon to accommodate more members and hot keep the children out so late in the evening.

Tom and programs will work collaboratively to utilize a donation specified to be support youth of families who otherwise could not afford national division and program fees.

Randy advised that Edelweiss program planning is going well. They are instituting different pricing and programming for half or full day adaptive skiing or boarding.
	

	 
6. Next Meeting
	CADS – NCD AGM Nov 29, 2023

Special Meeting and Board meeting tentatively Wed Dec 6, 2023. Special meeting is to confirm executive positions. The Board meeting will address any pre-season administrative matters requiring attention at this time.

Board meeting later in January. Dates TBC

Board meeting a week or so prior to Festival Dates TBC

Bernie adjourned the meeting at 8:00 PM.

	Tom motioned to adjourn. Malcolm seconded
carried
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