CADS-NCD Special Meeting

December 7, 2023

Place:
Virtual meeting via Zoom 
Present: James Dicks, Tom Abernethy, Malcolm McKinley, Randy Innes, Colin Moden, Mike Moulton, Miranda Newton, Jeff Boucher, Pierre Goulet and Heather Scott.
Absent: Bernie Simpson, Eric Lacasse, and James Delaney.
Host Chair: James Dicks (Meeting Chair)

Time:
7:05 pm.

1. Welcome

2. Tom Abernethy presented Industry Canada’s Not for Profit By-Law’s legal requirement to annually elect the officers of the corporation to serve until the next AGM. He explained that this needs to be done within 30 days of recent AGM. He proposed Jeff Boucher for the role of Director of Ski Operations. Jeff accepted and so Tom will incorporate this change before submitting names of the executive and their role to Industry Canada in mid-December. 
3. Election of Appointment of CADS – NCD Members to the CADS – NCD Board of Directors as Members at Large

Motion: Colin Moden motioned that the following officers be elected to the CADS-NCD executive for 2023 to 2024:

President: James Dicks

Vice-President: Bernie Simpson

Director of Ski Operations: Jeff Boucher

Director of Admin Operations: Pierre Goulet

Secretary: Heather Scott

Treasurer: Tom Abernethy


Randy Innes seconded.
All in favor
Carried.
4. Jim reminded members to send any outstanding contact information (incl. phone, email, residential address including and postal code) to Tom before December 15. He requires the updates to register and update CADS-NCD with Industry Canada, Corporations Canada for 2024.  The current contact list was sent to members before the meeting. 

5. Round Table
a) Tom informed members that the order of 33 ski jackets will be ready for pick up by Christmas.
He also informed members that James Spencer has joined CADS-NCD. 

Tom reminded members about the budget allocated for 12 members to attend Festival. Jeff and Pierre will make up the selection committee that potential participants submit their applications to. 

b) Malcolm advised members that evacuation training was taking place at Calabogie on Saturday, December 9 at 1pm.
c) Jeff will share dates for CHEO and SCI Day to program directors so that they can start recruiting volunteers.
d) Jeff reminded Miranda that she will need to submit a sanction for insurance to National for CHEO day which is being held at Mount Pakenham. 

6. Adjournment of Special Meeting

The next Board Meetings will be held on Thursday, Jan 25 and Thursday, March 14, 2024 (tentative). 

Michael Moulton motioned to adjourn the special meeting.

Jeff Boucher seconded. 

All in favour 
Carried.
Time: 7:25 pm.
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