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NATIONAL CAPITAL DIVISION - DIVISION DE LA CAPITALE NATIONALE

[bookmark: _GoBack]CADS – NCD Proposes
Four Special Resolutions at the Upcoming
Special Meeting of the Members


For Release to CADS - NCD Members
Ottawa, Ontario, June 1, 2018


At the Special Meeting of the Members on June 27, 2018, the CADS – NCD Board is presenting four important Special Resolutions to the membership for their approval with the intent to amend and modernize the current Bylaws. In order to be considered favorably, each Special Resolution needs to be approved by two thirds of the votes cast on it.


Special Resolution 1 - Modernize Organizational Name

Over the past 2 years, the CADS National Board undertook broad consultation with a representative cross-section of CADS members regarding our organization’s brand identity and core values. Core values are FUN, INCLUSION AND RESPECT. At the same time, based on these core values, the CADS National Board undertook similar consultations regarding the name of the organization. At the 2017 Festival, CADS members voted to modernize the name of the national organization to Canadian Adaptive Snowsports. 

“CADS” was retained as the acronym in both Official Languages of Canada. It reflects the brand of the organization and all the excellent work done by membership under the CADS name over the years.

These core values and appreciation of the brand are respected throughout Canada including in the National Capital Division.

In order to reflect our support for and consistency with the National Organization, at the CADS – NCD Board meeting held on May 30, 2018, the CADS – NCD Board with unanimous support of our 6 Programs Coordinators is proposing a Special Resolution at this upcoming Special Meeting to modernize the name of our organization to “Canadian Adaptive Snowsports – National Capital Division”.

The change is being made to reflect core values of the organization. Members want to focus on ability and possibility rather than disability. With the introduction of adaptive snowboarding in 2016, CADS has become a multi-sport organization. Focus is on both adaptive snowboarding and adaptive skiing.

The term “adaptive” is used to reflect the wide range of possibilities for people of all abilities to experience the joy of sport. A significant proportion our membership participates in Programs using the word “Adaptive” in their names. These Programs find that it is a positive development in terms of attracting new volunteers and members. 

An organizational name change requires a change to the CADS - NCD Bylaws. Any Bylaw change requires confirmation by Special Resolution of the Members. 

Therefore, CADS - NCD members are being requested to vote on a Special Resolution on the proposed name change.

Other changes related to our organizational identity including displaying the Division Name in conjunction with the new CADS logo, development of refreshed communications materials, and updating our website, will occur throughout 2018 in time for the 2018/2019 ski and snowboard season.


Special Resolution 2 – Annual CADS – NCD Membership Fee

CADS - NCD continues to grow with more than 500 members throughout the greater Ottawa-Gatineau area. Over time, we are supporting persons with a broader range of different challenges and abilities to experience the joy of snow sports. As a result, our operations are becoming more complex and our member’s service requirements get more costly.

CADS - NCD participates fulsomely in CADS instructor certification training and certification process for Learn to Ski, Learn to Snowboard and Intermediate Progression in both sports. Over the next few years, CADS National will continue evolving its   instructor training and certification programs. CADS – NCD funds level 3 and higher certified instructors to attend CADS Pre-Course each fall. Successful instructors are eligible to teach CADS Certification courses in the region. We encourage, fully facilitate, and pay for all CADS certification training both for modules and full-level courses. Our continued participation in these programs will improve the on the hill product for both instructors and student participants. 

CADS – NCD fully supports CADS implementation of the new electronic membership registration system with its web-based membership database. It has improved access and functionality for our 6 Programs, Technical Committee, and individual members, in a manner compliant with Canadian Privacy laws. Some programs may require expert contract assistance in order to implement this system. 

There is a need to continually evolve our public displays and other communications to members and new prospective volunteers. Web site “safeguarding” and updating is a continual process requiring expert assistance from each of our Programs’ in-house web teams, some external support, and purchasing web-site protection products.

Risk management and insurance issues are more complex. In the event external legal expertise may ever be required, it will likely result in increased costs to CADS – NCD.

Finally, there is a broad-based desire to continue the ability to provide bursaries and financial support to worthy athletes, instructors and other participants to pursue their dreams on snow at provincial, national and international events. The CADS Festival, support to the Para-Ontario Race Team, and the American National Veteran’s Winter Sports Clinic in Snowmass Colorado are prime examples of events where financial support helps participants bring back to the Division valuable techniques and information.

The annual membership fee that you currently pay to become a member of CADS, CADS – NCD, and your local program includes a $30 portion for CADS, a $5 portion for our Division CADS – NCD, along with an amount for your particular program.

The $5 CADS – NCD portion helps support the broad range of operations of this Division; including, our Technical Committee, the annual Mont Avilla Bus trip, subsidies for members to attend events, and other operations. 

This $5 CADS - NCD annual membership fee has not increased for at least the past 30 years. CADS – NCD has the lowest Division fee in the country.  It is becoming increasingly difficult to manage a balanced budget while still providing the enhanced member services being requested. There are a broad range of operations that this fee supports including the bus trip, festival bursaries, snow mass in Colorado for instructors to refine skills, keeping the web site current, etc.

CADS – NCD certainly pursues and will continue to seek other forms of sponsorship and fund-raising activities. However, an increase in revenues through membership fees is required to sustain the operations of CADS – NCD. 
Approval of this Special Resolution by the Membership could likely be viewed positively by potential sponsors who would see that CADS – NCD is willing to work within its own organization to find funding despite challenge circumstances faced by members and their families.

The CADS - NCD Bylaws state that the Board may determine the amount and manner in which membership fees are to be paid (Bylaw 3.04).

We appreciate that money is a sensitive matter for everyone. Therefore in order to be transparent to members and allow them to have their say, the CADS – NCD Board is proposing a Special Resolution to increase the Division portion of the annual membership fee by $5.00 effective for the 2019-2020 season and, subject to need and consultation with the Programs, to have the authority for a further $5.00 increase no earlier than the fifth succeeding year (2024-2025) and every 5 years thereafter. Gradual change provides time to assess the evolution of essential services and fiscal environment of the organization while providing membership with certainty and stability of the fee changes. With this change CADS – NCD will still have the lowest division fees in the country.


Special Resolution 3 – Quorum at CADS - NCD Meetings of the Members

Further to the CADS – NCD 2015 and 2016 Annual General Meetings (termed meeting of the Members in the Bylaws) held in Ottawa, Ontario, members requested that CADS - NCD look at amending the Quorum. Put simply a “Quorum” is the number of Members present for meetings of the Members to be official. The current CADS – NCD Bylaws (Bylaw number 4.09) requires 40 members to be present to achieve Quorum. The Bylaws provide for electronic participation of membership (Bylaw 4.10) and their voting on motions and resolutions.

The CADS - NCD Board fully supports electronic participation and voting in order for our members to make best use of their time and avoid unnecessary challenges associated with mobilizing,  Having low numbers at a meeting of the members is quite workable if things are moving ahead and being governed well and membership has confidence in the Board.

A workable quorum is a balance to get business accomplished at the meeting of the members, show good governance, and being transparent to membership. If we do not have a quorum for example because the number is too large, we are transparently getting nothing done. A small quorum that enables business to be achieved provides positive reinforcement to the governance of the organization. The positive reputation gives us the ability to do what we want and need to do. Reputation is based on our performance and communication of our performance to membership. The more we communicate has a multiplier impact on getting the story of our excellent performance out to our members.

A quorum of 20 attendees may likely be more workable given the mandate of our organization. If people question the leadership and governance, they will attend the meetings of the members to desire changes.

A change to the Quorum of members attending Annual General Meetings (meetings of the Members) requires approval by the membership (Bylaw 9.01).

The CADS - NCD Board is therefore proposing a Special Resolution to modernize the Quorum to 20 attendees at its meetings of the members including Annual General Meetings. If this resolution passes, it will take effect for the 2018 CADS – NCD Annual General Meeting targeted for November 2018.


Special Resolution 4 – CADS – NCD Board Composition

CADS – NCD continues to grow and develop new programs to offer adaptive snowboarding and skiing. Programs are best served by having a representative on the Board of Directors.  Bylaw 5.04 describes the composition of elected members to our Board of Directors. This Bylaw needs to be updated as new programs are developed within the Organization.

In 2015, CADS introduced its modernized instructor certification training program. The CADS – NCD Technical Committee undertakes significantly more effort to implement CADS training by offering full and modular CADS certification courses so instructors can improve their qualifications and our on-hill product. 

The CADS – NCD Technical Committee will be a core of certified volunteer trainers that work for all programs to among other things manage training at the division level and for our individual programs when requested. Technical Committee would provide independent advice to program coordinators on how programs and instructors preform. The CADS – NCD Technical Committee has fantastic people that have the skills and knowledge to get things done on behalf of CADS across Canada.

The annual Canadian Veteran’s Winter Sports Clinic conducted each year at Calabogie Peaks Resort continues to grow and provide fulfilling experiences to all participating in it. The 2018 Winter Sports Clinic expanded to over 100 participants including veterans, instructors and volunteers. They look forward to maintaining this level of programming excellence and participation over the next several years.

Each of these two programs is currently represented by a member appointed to the Board annually pursuant to Bylaw 5.06. The Bylaw allows the Board to appoint 1 Director for every 4 elected. A change to the number of Directors on the Board can be made via normal resolution.

However, a change to Bylaws such as 5.04 (g) to have these 2 programs formally recognized in the Board Composition (Bylaw 5.04) requires a Special Resolution. A couple of administrative changes are also necessary in the text of Bylaw 5.04 to recognize the name change to Sommet Edelweiss and to renew the formal names of our programs to respect the evolving values or the organization.

The CADS - NCD Board is therefore proposing a Special Resolution to modernize its Board Composition (Bylaw 5.04 (g) to have program representatives elected to the Board to represent the CADS – NCD Technical Committee and Canadian Veteran’s Winter Sports Clinic. The addition of two new Directors will enable the Board to appoint a maximum of 4 additional Directors pursuant to Bylaw 5.06 instead of the current 3. If passed, the change will take effect for the 2018 CADS – NCD Annual General Meeting targeted for November 2018.


Voting on the Four Special Resolutions

CADS – NCD Adult Members wishing to vote on the four Special Resolutions may do so by attending in person at the June 27, 2018 Special Meeting of the Members at St. Anthony’s Italia Soccer Club, 523 St. Anthony Street, (Off Preston Street at the Queensway) Ottawa, Ontario. Members may also participate electronically via phone or other electronic means at the start of the meeting advising a Board member or any current member attending the special meeting in person of their choices. The person at the meeting would complete a ballot with the choices provided by the person participating electronically. Voting will be via secret ballot at St. Anthony’s. In order to vote, Adult Members may present their registration confirmation e-mail for the 2017-2018 season, or request their names be confirmed as listed on the CADS Goal Line registration system for any of the 6 CADS – NCD program rosters, or the CADS – NCD Division roster, or CADS National roster.



CADS – NCD Motions Approving the Four Special Resolutions
The following are the four Special Resolutions being proposed, which the CADS – NCD Board asks the CADS – NCD members to vote upon. The Board approved the resolutions at its meeting on May 30, 2018. Pursuant to Bylaw 9.03 approval of these Special Resolutions is required by members to bring them into effect.


Special Resolution 1 - Modernize Organizational Name

Moved// Keith Blimkie, Director, Administrative Operations, CADS - NCD and Seconded// Debra Blimkie, Calabogie Peaks Program Representative, CADS – NCD

To change the name of the Corporation from CANADIAN ASSOCIATION FOR
DISABLED SKIING – NATIONAL CAPITAL DIVISION / ASSOCIATION CANADIENNE POUR LES SKIEURS HANDICAPÉS – DIVISION DE LA CAPITALE NATIONALE to CANADIAN ADAPTIVE SNOWSPORTS – NATIONAL CAPITAL DIVISION / SPORTS DE GLISSE ADAPTÉS CANADA – DIVISION DE LA CAPITALE NATIONALE and that Bylaw No. 1 and Article 1 of the Bylaws of the Corporation be amended so as to read

BY-LAW NO. 1
A by-law relating generally to the conduct of the affairs of CANADIAN ADAPTIVE SNOWSPORTS - NATIONAL CAPITAL DIVISION / SPORTS DE GLISSE ADAPTÉS CANADA – DIVISION DE LA CAPITALE NATIONALE, (hereinafter called the "Association" or "CADS - NCD") as follows:

ARTICLE 1 Name
The name of the Association shall be: CANADIAN ADAPTIVE SNOWSPORTS – NATIONAL CAPITAL DIVISION / SPORTS DE GLISSE ADAPTÉS CANADA – DIVISION DE LA CAPITALE NATIONALE 

and that the President of the Association is authorized to take such other steps as necessary to amend the Articles of Continuance and any associated Corporation documents with Corporations Canada and the Canadian Revenue Agency to effect the change in name.


Special Resolution 2 – Annual CADS – NCD Membership Fee

Moved// Bernie Simpson, Vice President, CADS - NCD and Seconded// Heather Scott, Secretary, CADS – NCD 

To increase the CADS - NCD division portion of the annual membership fee by $5.00 effective the 2019/2020 season and to authorize the Board, subject to the financial need of the Association and in consultation with the Programs, to increase the membership fees by an additional $5.00 effective no earlier than the fifth year following this 2019/2020 season (being not before the 2024/2025 season) and every 5 five years thereafter.


Special Resolution 3 – Quorum at CADS - NCD Meetings of the Members

Moved// Jeff Boucher, Director, Ski Operations, CADS - NCD and Seconded// Martin Bourgon, Sommet Edelweiss Program Representative, CADS – NCD

To amend Section 4.09 of the Association’s Bylaws to delete “forty (40)” and in its place insert “twenty (20)”, 

and that the President of the Association is authorized to take such other steps as necessary to amend the Bylaws, Articles of Continuance and any associated Corporation documents with Corporations Canada and the Canadian Revenue Agency to effect the change in membership Quorum for meetings of the Members.



Special Resolution 4 – CADS - NCD Board Composition

Moved// David Farough, Ski Hawks Ottawa Program Representative, CADS - NCD and Seconded// Bernie Simpson, Vice President, CADS – NCD

To amend Section 5.04 (g) of the Association’s Bylaws to add “Canadian Veteran’s Winter Sports Clinic, and the CADS – NCD Technical Committee (Instructor Certification Program)”, and

The ”Sommet Edelweiss Program” name would be updated from “Edelweiss Valley Program”.

and that the President of the Association is authorized to take such other steps as necessary to amend the Bylaws, Articles of Continuance and any associated Corporation documents with Corporations Canada and the Canadian Revenue Agency to effect the change in Board Composition.


Respectfully Submitted;





James Dicks
President
CADS – NCD
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June 1, 2018 at 9am
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